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MARKETING thwe chién cho
lanh dao Doanh Nghiep

MARKETING All in 1 for CEO
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Néu ban dang dau dau vi nhirng cau hoéi nay, @
day la khoa hoc danh cho ban

Tai sao chting t6i da quang Tai sao san phdm cla toi tot
hon doi thu ma khéng ai quan
tam?

cio rat nhiéu ma van khong
ban dwoc hang?

Con dwong
ching toi dang
di c6 dang
ding hudng?

Ngan sach thi ¢é han, chi phi thi vo Sao t6i da ton rat nhiéu tién
bién, ching t6i phai bat dau tlr dau? dau tw ma van khong thay
két qua?
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Néu ban dang dau dau vi nhirng cau hoéi nay,

day la khoa hoc danh cho ban

Lam sao dé xac dinh va lwa
chon ding phan khtc khach
hang muc tiéu?

Lam thé nao dé marketing dung
ngay tlr ban dau? -> Xay dwng chan
dung khach hang tiém nang cang
chan thyc, kha nang thanh céng
cang cao

Pinh vi dung nguodn tang trwdng
cho doanh nghiép tir nhirng phan
khuc chwa dwoc khai pha?

Cong thire 3W giup xay dwng dinh
vi san pham cho 1 thwong hiéu

manh

h



@ Néu ban dang dau dau vi nhirng cau hoéi nay, @
day la khoa hoc danh cho ban

bong hanh ngay tir diém Xay dwng chién lwoc va lap ké

xuit phéi, khai thac téi da hoach marketing hiéu qua cho
) j tlrng giai doan phat trien cua

cac “khoanh khac sy that” doanh nghiép

trong suot hanh trinh cta

khach hang

Cap nhat xu hwdng marketing ky
thuat s6 mai nhat

Quan ly ngan sach Marketing
hiéu qua, lwa chon t6i wu dé
dem lai loi ich t6t nhat




QII Ban s& nam bat dwoc gi sau khéa hoc

Cac kién thirc co6 dong va thuc tién nhat vé Marketing danh cho 13nh dao Doanh Nghiép, cac
nha quan ly tiép thi chuyén nghiép, dé ban hoan toan tu tin bat dau dung ngay tai vach xuat
phat, hodc diéu chinh lai con dwong ban dang di dé dat két qua kinh doanh nhw mong mudn

Tw duy logic hé thong va sang tao trong dinh hudng va xay dung ké hoach marketing cho
doanh nghiép

Tam soat tdng thé strc khde (~ h
dé xay dwng 1 san pham tét,
Xac dinh, dinh vi, phan khac va| thwong hiéu manh L6 trinh xay dwng va thye thi
th&u hiéu khach hang muc tiéu chién lwgc marketing, t6i wu hoa
dé dan dat va tao ra nhu cau quan ly ngan sach marketing
trong trng giai doan cua doanh

J nghiép
<. )




‘3’ NOi dung chi tiét khéa hoc

4 sai lam co ban dan dén Marketing khong hiéu qua

Quy hoach va phan khuc khach hang muc tiéu

Xay dung chan dung khach hang tiém nang

Xac dinh ngudn tang trwdng cho doanh nghiép

Cach dinh vi san pham, xay duwng 1 thuong hiéu manh: céng thic 3W
Thuc hanh cu thé trén doanh nghiép cta hoc vién

PAng hanh ngay tir diém xuat phat, khai thac t6i da vong doi khach hang

Lap k& hoach marketing hiéu qua cho tirng chang duwong phat trién cha doanh nghiép: cong
thirc 7C, 7P, chién lwgc san pham, gid, khuyén mai, phan phéi, quang ba...

Toi wu hda quan ly ngan sach Marketing

Cap nhat xu hudng marketing ki thuat s6 mdi nhat

Thao luén nhom




=P Visao ban khéng thé bo 15 khéa hoc nay?
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1. Kién thirc thue tién, cAp nhat méi nhat 2022, hoc qua
' trai nghiém twr cac cadu chuyén thanh cong tir cac thuong '
hiéu triéu do

2. Giang vién hon 15 nam kinh nghiém thuc chién trong
linh vwec Marketing, 1ap chién luvgc, quang cdo va sang tao
3. Tang bo cong cu lap ké hoach Marketing tién tién nhat,
dic két tir tinh hoa cua cac tap doan da quéc gia hang

dau trong bang xép hang Global Fortune 500
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